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1. Full Guide
This toolkit helps produce high-quality governance reporting — the governance report, board and committee papers, and disclosures — aligned to NCCG 2018 reporting and FRCN/SEC disclosure expectations.
Operating lifecycle
Plan — set the reporting calendar and content
Draft — prepare the governance report and papers
Review — quality-assure content and disclosures
Approve — board approval
Disclose — publish and file on time
Maturity model
	L1 Initial
	L2 Developing
	L3 Defined
	L4 Managed
	L5 Optimised

	Informal / non-compliant
	Basic, inconsistent
	Code-aligned & consistent
	Measured & assured
	Leading-practice & value-creating


Key components
Governance report
Board and committee papers
Disclosure content
Reporting calendar
Quality and assurance
Stakeholder communication
2. Templates & Contents
Governance report template
Structure for the annual governance report.
Board paper template & standard
Consistent, decision-grade board papers.
Governance reporting pack
Standard pack for board/committee reporting.
Disclosure checklist
Confirm required disclosures are complete and timely.
3. Checklists
☐  Reporting calendar in place
☐  Governance report meets NCCG 2018 expectations
☐  Board papers meet the standard
☐  Disclosures complete and accurate
☐  Reporting quality assured
☐  Filings made on time
☐  Stakeholder communication considered
Governance Structure
Governance operates under clear board accountability, aligned to NCCG 2018 and CAMA:
	Layer
	Role

	Board
	Accountable for governance; sets direction, approves policy, oversees

	Board committees
	Audit, risk, remuneration, nomination/governance — focused oversight

	Chair
	Leads the board; ensures effectiveness

	Company secretary
	Enables governance; advises the board; maintains records

	Management
	Implements; provides information and assurance

	Internal audit
	Independent assurance over governance, risk and control


Reporting Template
Standard report: executive summary · status vs target (RAG) · key metrics · issues & actions · decisions sought.
	Metric
	Current
	Target
	RAG
	Action

	Disclosure completeness
	100%
	100%
	Green
	Maintain

	Disclosure timeliness
	96%
	≥95%
	Green
	Maintain

	Report quality
	High
	High
	Green
	Maintain

	Board pack timeliness
	88%
	≥95%
	Amber
	Improve timeliness


Board Reporting Section
Illustrative one-page board summary (replace with live data):
	Item
	Status
	Commentary

	Reporting
	Green
	Complete and timely disclosures

	Quality
	Green
	Governance report assessed high quality

	Risk
	Amber
	Board pack timeliness to improve

	Decisions sought
	—
	Note reporting position


Notes & Disclaimer
This resource is a professional governance template, not legal advice. It is anchored to the NCCG 2018 and Nigeria's regulatory framework (FRCN, SEC, CBN, NAICOM, CAC, CAMA) with international alignment (OECD, IFC, King IV, ISO 37000), referenced by name. Organisations must apply the current text of each applicable code, law and regulator guideline and take professional counsel. Bracketed fields [like this] are placeholders to complete.




