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1. Purpose

This charter sets out how sustainability is governed — from the board to management — so ESG strategy, risk
and disclosure are owned, delivered and assured. It is a template; confirm against the organisation's
governance framework.

2. Governance Structure

Board Approves ESG strategy, ambition and risk appetite
ESG / Sustainability Committee Oversees ESG strategy, performance and disclosure
CEOQ / Executive Accountable for ESG delivery

Chief Sustainability Officer Leads ESG strategy and the operating model
Functional owners Own ESG topics (climate, social, data)

Internal audit / assurance Provides assurance over ESG

3. Roles & Accountability (RACI summary)

Activity Accountable Responsible Consulted
ESG strategy Board Cso Executive
Climate & targets ESG Committee CSO Operations
ESG disclosure Board CSO/CFO Assurance
ESG risk ESG Committee CRO/CSO Risk function

4. Policies & Integration

ESG policy and supporting policies approved and current.
ESG integrated into strategy, risk and planning.

ESG embedded in decisions and (where relevant) incentives.
ESG data governed and assured.

5. Reporting Cadence

Forum Cadence Focus

Board [Quarterly] Strategy, risk, disclosure
ESG Committee [Quarterly] Performance and oversight
Management ESG forum [Monthly] Delivery and data

Notes & Disclaimer

This resource is a professional ESG and sustainability template, not assurance, legal, investment or regulatory advice. It is
anchored to GRI, ISSB (IFRS S1 & S2), TCFD, SASB, the UN SDGs, the UN Global Compact, the GHG Protocol, ISO
14001, ISO 26000 and CDP, and to FRCN, NGX, SEC, the CBN Sustainable Banking Principles and NAICOM —
referenced by name only, with no copyrighted standard content reproduced. Calibrate topics, metrics, targets, factors and
thresholds to your organisation and confirm requirements against the current standards and applicable regulation.
Bracketed fields [like this] and sample entries are editable, illustrative placeholders; emission factors and figures are not
authoritative.
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