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1. Value Creation Summary
[How finance has created and protected value this period — across growth, margin, capital efficiency and risk.]

2. Value Drivers

Value Driver Baseline Current
Revenue growth % [1 [1 [
EBITDA margin % [1 [] [
ROIC % [1 [ []
Cash conversion cycle [ [ [
Cost-to-income % [1 [1 [

3. Finance Initiatives & Value

Initiative Value (&m) Status

[initiative 1] [] [status]

[initiative 2] [1] [status]

[initiative 3] [] [status]
4. Capital & Returns

[ROIC vs hurdle, capital allocation alignment, and returns on major investments. Use editable figures.]

5. Next Period — Value Agenda

e [value priority 1]
® [value priority 2]
* [value priority 3]

Notes & Disclaimer

This resource is a professional finance management template, not accounting, tax, legal or financial advice. Calibrate
frameworks, KPIs, thresholds and figures to your organisation and confirm accounting, tax and regulatory specifics against
current applicable standards and law and professional counsel. Bracketed fields [like this] and sample figures are editable
placeholders.
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