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T H I S  W E E K

Technology Is No Longer Optional. It’s 
Infrastructure.

K E Y  T A K E A W A Y

As the economy digitises — e-invoicing, digital tax, cashless payments — technology has shifted 
from a competitive luxury to basic infrastructure. The businesses that adopt deliberately will  
move faster and cost less to run than those that wait.
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01   CEO IN 60  SECONDS

T H E  W E E K  I N  F O U R  L I N E S

What  happened.    Digital  adoption  is  accelerating  across  Nigerian  business,  driven  by  e-
invoicing, cashless payments and cheaper tools.
Why it matters.   Manual operations are becoming a cost and a compliance risk, not merely an 
inefficiency.
What to do today.   Pick your most manual, error-prone process and plan to move it onto a 
system this quarter.
Biggest mistake.   Buying software before fixing the process — technology amplifies a good 
process and a bad one alike.

02   EDITOR’S  NOTE

Welcome to this week’s Outlier Brief. Technology is easy to treat as either a threat or a magic fix. It 
is neither. Used deliberately, it is simply leverage — the same team doing more, faster, with fewer 
errors.

This week we look at how to adopt it well: starting with the process rather than the product, and  
treating digital capability as the infrastructure your business now runs on.

Rafiu Olawuyi, FCA   —  Lead Consultant, Outliers Professionals

03   EXECUTIVE SUMMARY — WHAT YOU NEED TO KNOW THIS  WEEK

• The macro backdrop keeps improving.  Reserves hit an 18-year high above $53bn and the 
naira firmed toward ₦1,343, its strongest since April — a steadier footing for planning.

• Technology is now infrastructure, not luxury.  E-invoicing, digital tax and cashless payments 
have made manual operations a compliance risk, not just an inefficiency.

• Adopt for a process, not for its own sake.  Technology amplifies whatever it touches — fix and 
simplify the process before you automate it.

• Data is the new asset — and the new risk.  As you digitise, basic security and data protection 
become part of doing business.

04   BUSINESS INTELLIGENCE DASHBOARD

Key indicators for Nigerian businesses, current at preparation (week of 24–29 August 2026).

INFLATION

15.43%
  ▼ eased in July

POLICY RATE (MPR)

26.5%
  ▬ held · MPC in Sept

NAIRA /  US$ (OFFICIAL)

₦1,343
  ▲ firming · 4-mth high

NAIRA /  US$ (PARALLEL)

₦1,405
  ▬ gap ~₦62

PETROL (PMS)

₦1,240
  ▬ steady

BRENT CRUDE

$88
  ▼ easing · supply hopes

EXTERNAL RESERVES

$53.3bn
  ▲ 18-year high

TRADE BALANCE

₦7.55tn
  ▲ surplus · Q1 2026

FDI

$135m
  ▬ Q1 2026 · 1.3% of inflows
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Actual NBS readings. Headline inflation eased to 15.43% in July, though food inflation rose to 20.31%.

05   THE NUMBERS BEHIND THE NEWS

T H E  C O S T  O F  S T A Y I N G  M A N U A L

A single staff member spending ten hours a week re-keying data that a system could capture 
once loses more than 500 hours a year — most of a full working quarter — on work that adds no 
value.

The lesson: automation’s first return is not fancy analytics. It is reclaimed time — skilled people 
freed from repetitive work to do the things only people can do.

06   OUTLIERS INDEX™

The Outliers SME Confidence Index™ is our proprietary weekly read of operating conditions for 
Nigerian small and mid-sized businesses, scored from 0 to 100 across five dimensions. It is an 
expert index maintained by the Outliers editorial office.

How to read the index:  The Composite Index is the average of the five dimensions shown above. The 
underlying average is 52.8, rounded to 53.

AI Adoption recorded its  highest score yet  at  40,  though Governance remained the strongest 
dimension at 60. The overall Composite Index stood at 53 — the average across all five dimensions, 
with Inventory Control and AI Adoption still the lowest, even as the gap narrows.
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W H A T  C H A N G E D  T H I S  W E E K

AI Adoption climbed to 40 as more businesses trialled digital tools, lifting the composite to 53. It 
remains the lowest dimension, but the gap is narrowing — the clearest sign of change in this  
index so far. Governance held firm at 60.

07   FEATURE:  TECHNOLOGY THAT EARNS ITS  PLACE

Technology is often sold as transformation. For most businesses, the real opportunity is simpler 
and larger: removing the manual, repetitive work that quietly drains time, introduces errors and 
slows everything down.

The  context  has  shifted.  E-invoicing  is  phasing  in,  tax  administration  has  gone  digital,  and 
payments are increasingly cashless. Manual operations are no longer merely inefficient — they are 
becoming a compliance risk and a competitive disadvantage. Technology has moved from a luxury 
to basic infrastructure.

Start with the process, not the product
• Fix before you automate.  Technology amplifies whatever process it  touches.  Automate a 

broken process and you simply get faster errors. Simplify first, then automate.

• Begin where the pain is measurable. The best first candidate is usually your highest-volume, 
most error-prone manual task — typically invoicing or reconciliation.

• Configure,  don’t  build.  For  most  SMEs,  proven cloud tools  configured well  beat  custom 
software built from scratch — cheaper, faster and better supported.

• Mind the new risk. As data becomes an asset, it also becomes a liability. Basic security and the 
Nigeria Data Protection Act are now part of doing business.

Adopted deliberately, technology is leverage: the same team does more, with fewer errors and a 
cleaner record. Adopted carelessly, it is just expensive complexity.

W H A T  T H I S  M E A N S  F O R  Y O U R  B U S I N E S S

If your team spends hours each week moving the same data between systems by hand, that is  
not a staffing problem — it is an automation opportunity. Pick that one process this quarter, 
simplify it, and put it on a system. The time you reclaim is the return.

08   THE DIGITISATION PATH

The instinct is to buy software and hope. The disciplined path is to understand the process first,  
strip out what is unnecessary, then automate what remains — and review whether it actually 
helped.

Automating a process you haven’t simplified just makes the mess run faster.
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09   OUTLIERS INTELLIGENCE™

O N E  I N S I G H T  ·  O N E  D E C I S I O N

The most common technology mistake is buying a tool to fix a process no one has mapped. The 
tool then encodes the confusion, and the confusion becomes permanent.

The decision this week: choose one manual process, write down every step exactly as it happens 
today, and remove the steps that add nothing — before you automate what is left.

10   BUSINESS NUMBERS THAT MATTER

Indicator Latest Why it matters

Inflation 15.43% Impacts pricing power and real purchasing power

Policy rate (MPR) 26.5% Sets the cost of borrowing and financing gaps

Naira / US$ (official) ~₦1,343 Drives the cost of imports and foreign obligations

Naira / US$ (parallel) ~₦1,405 Signals retail FX pressure and demand

Petrol (PMS), pump ~₦1,210–1,275 Feeds logistics, energy and distribution costs

Brent crude, per barrel ~$88 Drives oil revenue, FX earnings and energy costs

External reserves ~$53.3bn Signals currency stability (18-year high)

Trade balance (Q1 2026) ₦7.55tn A trade surplus — exports well above imports

FDI (Q1 2026) $135.1m Direct investment — a small share of capital inflows

11   WHAT WE’RE SEEING

Across the Nigerian market this month, technology-adoption patterns are visible among small and 
mid-sized businesses — shared at market level, without reference to any individual client:

• Teams re-keying the same data into two or three separate systems.

• Cloud accounting bought, but only half configured.

• Cashless volumes rising faster than back-office systems can reconcile.

• Growing interest in AI tools, with little policy on how to use them safely.

• Boards asking for a digital roadmap rather than one-off purchases.

12   FINANCE SCHOOL

L E S S O N  4  O F  A N  O N G O I N G  S E R I E S

A budget is a plan with numbers attached.
A budget is not a forecast of what will happen; it is a statement of what you intend to make 
happen, expressed in figures. Its value is not the document but the discipline — deciding in 
advance where money should go, then comparing reality against that intention.

The businesses that budget well treat it as a living tool, revisited monthly, not a ritual performed 
once a year. Next lesson: variance analysis — learning from the gap between plan and outcome.

13   AI  & TECHNOLOGY SPOTLIGHT

A I  I N  F I N A N C E  —  P A R T  4  O F  A N  O N G O I N G  S E R I E S

AI for automation and everyday productivity
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AI’s fourth role is the most immediate: removing routine work. It can draft correspondence, extract 
figures from documents, summarise long reports, and assist with the repetitive tasks that fill a  
finance team’s week — freeing skilled people for judgement, which is what they are actually paid 
for.

The guardrails are unchanged: keep confidential data out of public tools, and treat every output as 
a draft for review. Used this way, AI is not a replacement for your team — it is capacity added to it.

T O O L  O F  T H E  W E E K

Workflow Automation Tools
Examples.   Tools such as Zapier, Make and Microsoft Power Automate that connect the apps you 
already use.
What it  does.    Moves  data  between systems automatically  — no more manual  re-keying 
between your sales, accounting and payment tools.
Who should use it.   Any business where staff copy the same information from one system into 
another by hand.
Common mistake.   Automating a messy process. Map and simplify it first, or you will only 
automate the mess.
Cost consideration.   Most tools are inexpensive to start and scale with use — the real investment 
is the time to map the process properly.
Business benefit.   Hours reclaimed each week, fewer errors, and a team focused on work that 
adds value.

14   PRACTICAL TOOLKIT — DIGITAL READINESS CHECKLIST

Work through these this week. Each item closed is a risk removed.

   ☐ List every routine task still done manually across the business.

   ☐ Pick the one highest-volume, most error-prone process to tackle first.

   ☐ Map that process step by step, then remove what adds no value.

   ☐ Confirm core accounting runs on a properly configured cloud system.

   ☐ Back up business data securely and test that it can be restored.

   ☐ Review who has access to systems and data — and remove what isn’t needed.

   ☐ Set a simple policy for safe, sensible use of AI tools by staff.

15   COMPLIANCE WATCH

• This month.  August VAT and PAYE fall due in September — clean, system-generated records 
make filing faster and safer.

• Data protection.  Under the Nigeria Data Protection Act, how you store and handle customer 
data is now a legal obligation, not an optional extra.

• E-invoicing.  Track the e-invoicing phase-in for your size and sector, and prepare your systems 
before it becomes mandatory.

16   CASE STUDY
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I L L U S T R A T I V E  ·  A N O N Y M I S E D

A mid-sized  trading  business  ran  its  sales,  accounting  and  payments  as  three  disconnected  
systems, with staff re-entering the same figures into each. Month-end took a week, and errors were  
routine.

By mapping and simplifying the flow, then connecting the systems with a workflow tool, it cut re-
keying almost entirely. Month-end fell to two days, errors dropped sharply, and no one was made  
redundant — the reclaimed time went to work that actually grew the business.

17   OUTLIERS RECOMMENDATION

T H I S  W E E K ’ S  R E C O M M E N D A T I O N

Choose one manual, repetitive process this quarter — map it, simplify it, then put it on a system. 
A single well-chosen automation usually pays for itself in reclaimed time within months, and 
builds the confidence to tackle the next.

18   CEO & BOARDROOM QUESTIONS

T W O  Q U E S T I O N S  W O R T H  S I T T I N G  W I T H

CEO question.   Which manual process, if the person who runs it left tomorrow, would quietly 
stall your business?
Boardroom question.   How much of your team’s week goes to tasks a well-configured system 
could simply do?

19   THE OUTLIERS PERSPECTIVE

Technology rewards the deliberate and punishes the impulsive. The businesses that gain from it 
are rarely those that buy the most tools — they are the ones that understand their own processes 
well enough to know exactly what to automate, and why.

The digital gap between businesses is widening. Those that treat technology as infrastructure — 
built  thoughtfully,  maintained  properly  —  will  operate  at  a  cost  and  speed  that  manual 
competitors cannot match. The advantage compounds quietly, then decisively.

20   CLOSING INSIGHT

Businesses rarely fail for lack of effort — they fall behind doing valuable work in slow, manual ways  
while competitors quietly automate. Technology, chosen well, is simply the decision to spend your  
people on what matters.

Y O U R  M O V E  T H I S  W E E K

Complete the Outliers Digital Readiness Checklist this week, or book a 30-minute digital review 
to find your highest-return automation.  outlierspro.com  ·  Lagos | Abuja.

Each week rotates the action: download a checklist · complete an assessment · register for a 
webinar · read the full guide · book a consultation.


