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Stand up a complete, code-aligned governance system


Board / Company Secretary / Governance  ·  Flagship Edition 2026
Nigeria-anchored: NCCG 2018 · FRCN · SEC · CBN · NAICOM · CAC · CAMA  ·  Aligned to OECD · IFC · King IV · ISO 37000


1. Full Guide
This toolkit gives boards and company secretaries the structure, charters, policies and reporting to establish or upgrade a complete corporate-governance system aligned to the NCCG 2018 and CAMA, with the operating model and calendar to sustain it.
Operating lifecycle
Diagnose — assess governance maturity and code alignment
Design — governance operating model, board, committees, policies
Build — charters, delegation, policies and the calendar
Embed — induction, culture, meeting cadence
Assure — monitor, evaluate and report
Maturity model
	L1 Initial
	L2 Developing
	L3 Defined
	L4 Managed
	L5 Optimised

	Informal / non-compliant
	Basic, inconsistent
	Code-aligned & consistent
	Measured & assured
	Leading-practice & value-creating


Key components
Governance structure and board
Committees and delegation
Roles and responsibilities
Policies and charters
Disclosure and reporting
Assurance and monitoring
2. Templates & Contents
Board charter template
The board's mandate, composition, roles and operation (supplied as a standalone board resource).
Governance operating model
How governance is structured and run end-to-end.
Delegation of authority matrix
Decision rights from board to management.
Governance policy templates pack
Core governance policies to adopt and tailor.
Governance calendar
Annual cycle of board, committee and compliance activities.
Governance compliance checklist (NCCG 2018)
Self-check against code provisions on an apply-and-explain basis.
3. Checklists
☐  Board charter adopted and current
☐  Committee structure and charters in place
☐  Delegation of authority defined
☐  Core governance policies adopted
☐  Governance calendar operating
☐  Apply-and-explain compliance position documented
☐  Company secretary function effective
☐  Governance reporting reaching the board
Governance Structure
Governance operates under clear board accountability, aligned to NCCG 2018 and CAMA:
	Layer
	Role

	Board
	Accountable for governance; sets direction, approves policy, oversees

	Board committees
	Audit, risk, remuneration, nomination/governance — focused oversight

	Chair
	Leads the board; ensures effectiveness

	Company secretary
	Enables governance; advises the board; maintains records

	Management
	Implements; provides information and assurance

	Internal audit
	Independent assurance over governance, risk and control


Reporting Template
Standard report: executive summary · status vs target (RAG) · key metrics · issues & actions · decisions sought.
	Metric
	Current
	Target
	RAG
	Action

	Governance maturity index
	62
	Improving
	Amber
	Close code-alignment gaps

	Code compliance
	98%
	100%
	Amber
	Address outstanding provisions

	Policies current
	85%
	100%
	Amber
	Refresh remaining policies

	Open governance actions
	3
	0
	Amber
	Close overdue actions


Board Reporting Section
Illustrative one-page board summary (replace with live data):
	Item
	Status
	Commentary

	Governance system
	Amber
	Defined and largely code-aligned; gaps closing

	Compliance
	Amber
	98% applied/explained against NCCG 2018

	Risk
	Amber
	A few policies pending refresh

	Decisions sought
	—
	Approve refreshed policy suite


Notes & Disclaimer
This resource is a professional governance template, not legal advice. It is anchored to the NCCG 2018 and Nigeria's regulatory framework (FRCN, SEC, CBN, NAICOM, CAC, CAMA) with international alignment (OECD, IFC, King IV, ISO 37000), referenced by name. Organisations must apply the current text of each applicable code, law and regulator guideline and take professional counsel. Bracketed fields [like this] are placeholders to complete.




