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Internal Control - Risk - Audit
executive infographic 2026

Front-matier brieting tor the Board, Audit Committee and C-suite

Number Meaning Why it matters

Companion artefacts in the Enhanced Editiamework, two charters, KR library, fraud, compliance, dashboat

Audit Committee dashboard indices Readiness - Control - Compliance - Risk Exposure - Findings - Acti

Days to embed the integrated programm&hased Mobilise - Embed - Test - Optimise rollout across ning

Board / Audit Committee Management

Approves the Risk Appetite Statement and key policies. Operationalises appetite into business limits and KRIs.

Oversees external audit, internal audit and compliance.  Maintains continuous readiness; PBC assembled in days.
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